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PURPOSE AND SCOPE
This Handbook sets out, within an institutional framework, the principles of sustainability, equality, human rights, environmental responsibility and accountability that guide TED University’s relations with its employees, students, suppliers, service providers, business partners and society.
The Handbook establishes the institutional framework at the strategic level. Technical methods, ISO standards, independent verification, measurement scope, budget, responsible parties and timelines are set out in the relevant procedures and implementation plans approved by the authorised bodies, taking into account risk, materiality, data availability and institutional capacity. Fundamental rights and legal obligations are not affected by this tiered approach. All academic and administrative units and campus activities are within scope. Affiliated entities, contractors and suppliers are included in proportion to their level of risk and impact. Applicable legislation and TED University’s relevant internal regulations apply together.
COMMON PRINCIPLES AND GOVERNANCE
The policies in this Handbook are managed within the University’s strategic plan, its missions of education and teaching, research and community engagement, and its integrated quality assurance system. Activities contributing to the United Nations Sustainable Development Goals are supported within these missions, taking into account the nature of the disciplines and societal needs. The integration of sustainability into curricula and learning experiences is encouraged, as are interdisciplinary work, research, innovation, community service and national and international collaborative projects developed by faculty members and students. Access to appropriate funding, infrastructure and collaboration opportunities is supported; knowledge and experience sharing with community stakeholders, lifelong learning and joint solution development are strengthened. Activities are evaluated according to their connection to relevant goals and targets, academic quality, contribution to learning, and expected social or environmental benefit. Results are included in institutional monitoring, continuous improvement and reporting processes.
The governance mechanism is based on a clear allocation of duties and responsibilities, participation by internal and external stakeholders, data-based decision-making, transparency and accountability.
Common Principles:
· Compliance with the law, respect for human dignity, and avoiding harm to living beings
· Equality, inclusion, accessibility, and prohibition of retaliation
· Prevention, precaution, life-cycle thinking, and continuous improvement
· Measurable targets, comparable data, and evidence-based decisions
· Transparency, stakeholder participation, accountability, and verifiable claims
Roles and Responsibilities
The Rectorate oversees the alignment of the policies with institutional priorities and the planning of the necessary resources. Decisions on policies, plans and resources are made by the University’s authorised bodies within the framework of the existing regulations on duties and authority.
The Vice Rectorate for Community Engagement, Strategy and Quality ensures that the work covered by this Handbook is integrated with strategic planning, quality assurance, social impact and student experience processes. It coordinates the work of units and commissions and conveys to the relevant decision-making bodies proposals developed on the basis of monitoring and evaluation results.
The General Secretariat ensures that administrative units carry out administrative arrangements, services, infrastructure and operational processes in accordance with these policies.
With contributions from the relevant units and stakeholders, the Community Engagement and Sustainability Commission reviews priority areas of work and proposals for joint action, examines implementation results and develops recommendations for improvement.
The Institutional Development Office coordinates the alignment of policy objectives with the strategic plan and performance indicators, the development of common monitoring methods, the analysis of institutional data and the reporting of results.
The Quality Commission evaluates the policies and practices covered by this Handbook within the quality assurance framework and develops recommendations for continuous improvement based on monitoring findings and stakeholder feedback. During strategic plan preparation periods, relevant findings inform the work of the Strategic Plan Preparation Commission.
Academic and administrative units are responsible for implementing the policies within their areas of responsibility, preparing action plans, identifying resource needs, and accurately reporting data and evidence relating to implementation.
The Directorate of Corporate Communications supports the consistency and accessibility of information disclosed to the public, while the Department of Information Systems supports access to, retention of and information security for records.
Stakeholder Participation and Traceability of Decisions: The views of students, employees, alumni and relevant external stakeholders are incorporated into planning and evaluation processes through advisory boards, representation mechanisms, surveys, focus group discussions and joint working meetings. The decisions and improvements informed by this feedback are recorded, and the results are shared with the relevant stakeholders.

Review and Continuous Improvement: Policies are implemented through the Plan–Do–Check–Act cycle. Annual action plans define targets, activities, responsible parties, resources, timelines, risks and performance indicators. Implementation results are evaluated according to the established monitoring schedule. Improvement decisions are made in response to deviations from targets and development needs, with a responsible party and completion date assigned. Their implementation and whether they produce the expected results are monitored.

Following review by the authorised bodies, evaluation results are shared through the sustainability report and relevant institutional communication channels, while personal and confidential information is protected.


1 CONTRIBUTION TO SOCIETY
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Purpose and Scope:
This policy covers the University’s education, research, service, volunteering, cultural and partnership activities with society at local, national and international levels. The University views contribution to society not as one-way assistance or a count of activities, but as a process of mutual learning, joint problem-solving, capacity-building and creating lasting social value.
In this context;
· Community engagement activities are carried out on the basis of needs identified with stakeholders, reciprocity, co-design, ethical participation and accessibility. The rights of disadvantaged groups, personal data and volunteers’ safety are taken into account. The views of the individuals and groups identified as beneficiaries are included in the planning, implementation and evaluation stages.
· The purpose, responsibilities, resources and expected outcomes of partnerships are defined in a traceable manner appropriate to the scale of the activity. Partnerships that are ongoing or entail significant responsibilities are governed by a written framework.
· The transformation of knowledge into social benefit through research, industry collaborations, intellectual property and entrepreneurship is supported; scientific independence, research ethics and the public interest are protected.
· The social outcomes of activities are evaluated annually in terms of stakeholder feedback, capacity development and continuity. Significant partnerships, outcomes and areas for improvement are reported publicly.
2 EDUCATION FOR SUSTAINABLE DEVELOPMENT  
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Purpose and Scope:
Bu politika, lisans ve lisansüstü programlar ile yaşam boyu öğrenme, öğrenci projeleri, araştırma, kampüs deneyimi ve toplumla paylaşılan eğitim faaliyetlerini kapsar. Üniversite sürdürülebilir kalkınma için eğitimi yalnız belirli derslerin konusu değil, bütün öğrencilerin eleştirel düşünme ve sorumlu eylem yetkinliğinin bir parçası olarak kabul eder.
In this context;
  Sustainability knowledge, systems thinking, ethical reasoning and the capacity for responsible action are integrated into educational processes through learning outcomes, content, teaching and assessment methods suited to the nature of each discipline.
  All students’ access to sustainability learning opportunities through courses, projects, research and campus activities is ensured.
  Resources, training and opportunities for collaboration are supported to help faculty members integrate sustainability topics into their courses in a reliable and pedagogically appropriate manner.
  In learning activities addressing social and environmental issues, stakeholder rights, ethics, safety, reciprocity and the responsible use of the knowledge gained are taken into account.
  The relationship between programmes and sustainability, and students’ learning experiences, are evaluated annually through academic quality processes. Progress and areas for development are reported publicly.
3 HUMAN RESOURCES AND RESPONSIBLE EMPLOYMENT
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Purpose and Scope:
The purpose of this Policy is to ensure that TED University’s academic and administrative human resources processes are conducted in accordance with legislation, the University’s strategic objectives and institutional values, and the principles of merit, equality, fairness, transparency, diversity, inclusion and employee well-being. This policy covers all human resources processes, from candidates’ access to the institution, recruitment and appointments, through orientation, professional development, performance and career management, to the end of the employment relationship.
In this context;
· Human resources processes are conducted on the basis of institutional needs, competence, merit, equality and transparency, using objective and auditable criteria established in advance.
· Employee orientation, professional development, participation and well-being are supported; human dignity, academic freedom, privacy and safe working conditions are protected. Discrimination, harassment, bullying, violence and retaliation for seeking to assert one’s rights are prohibited.
· The acquisition and development of qualified human resources, support for employee engagement, and the creation of a sustainable, safe and inclusive working environment are fundamental.
· Performance management is treated not only as an evaluation process but also as a tool for development and continuous feedback. Performance evaluations are based on the nature of the role and objective evidence; results are shared with the employee, who is given the right to appeal. Employee and candidate data are managed lawfully, confidentially and securely.
· Relevant managers, the Department of Human and Corporate Culture, and senior management oversee implementation within their respective areas of authority. Human resources outcomes are evaluated regularly and reported with personal data protected.
4 EQUALITY, DIVERSITY, INCLUSION, ACCESSIBILITY AND NON-DISCRIMINATION
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Purpose and Scope:
The purpose of this Policy is to ensure equal opportunities in all areas of university life at TEDU, prevent discrimination, support diversity, create an inclusive learning and working environment, and improve accessibility. The Policy covers all areas of TED University’s academic, administrative and social life. The University recognises that diversity strengthens academic quality and institutional learning, and aims to ensure that everyone has fair access to rights, resources and opportunities.
In this context:
· Direct or indirect discrimination is prohibited in student admission, education and teaching, research, recruitment, appointments, remuneration, promotion, career development, performance evaluation, student services and other University activities on the grounds of gender, age, disability, health status, race, ethnic or national origin, language, religion or belief, political opinion, marital status, socioeconomic status, or any other legally protected ground.
· Accessibility and universal design are taken into account in physical and digital environments, educational materials and services. Requests for reasonable accommodation are assessed promptly and according to need. If a request cannot be met, the reasons, alternatives and avenues for appeal are communicated.
· Harassment, bullying, hate speech, exclusion and retaliation are prohibited. Reports are handled confidentially and impartially, with a fair hearing and protection of personal data; necessary protection, support and corrective processes are implemented.
· Equality and inclusion are the shared responsibility of all units; relevant obligations of service providers are also taken into account. Practices are monitored regularly, improved according to need, and reported with personal data protected.
5 PAY EQUITY AND EQUAL PAY FOR WORK OF EQUAL VALUE
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Purpose and Scope:
The purpose of this Policy is to regulate the determination and administration of pay and benefits at TED University, ensure that decisions on pay increases are based on objective, fair, transparent, consistent and work-related criteria, and prevent pay differences among comparable job groups. This Policy covers the processes relating to base pay, additional payments, benefits, bonuses, position allowances and pay increases for academic and administrative employees.
In this context:
· Pay and benefits are determined using objective, work-related criteria such as the nature of the role, responsibility, qualifications, experience, competence, performance and working conditions. Discriminatory pay differences, or differences that cannot be explained by objective reasons, are prohibited for the same work or work of equal value.
· Pregnancy, parenthood, caring responsibilities, reasonable accommodations and good-faith complaints must not be treated as negative criteria in pay or career decisions. Working arrangements must not be used as a basis for lower pay without objective justification.
· Employees’ requests for explanations and appeals are considered. Pay equity is reviewed periodically; causes of unexplained differences are analysed and corrective actions are carried out according to a defined timetable.
· Pay data are protected in accordance with confidentiality and personal data rules; confidentiality must not prevent the correction of inequalities. Relevant units and senior management oversee implementation; the methodology, scope and aggregated results are included in institutional reporting.
6 PARENTAL, MATERNITY AND FAMILY LEAVE
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Purpose and Scope:
This Policy covers rights and practices related to pregnancy, childbirth, paternity, adoption, nursing breaks, unpaid leave, caring responsibilities and return to work after leave.
In this context:
· The use of parental and caregiving rights is made accessible and free from discrimination, in accordance with legislation and any more favourable entitlements provided by the University.
· Maternity leave, paternity leave and other childbirth-related rights are administered in accordance with the legislation currently applicable to the employee and any more favourable entitlements provided by the University.
· Employees are informed in a timely manner about leave and return-to-work arrangements; health data and privacy are protected. Necessary occupational health and safety arrangements are made for pregnant and breastfeeding employees.
· Taking leave and family status must not result in adverse consequences for recruitment, pay, performance, promotion, contracts or job security. Service planning must not obstruct the right to leave; pressure not to take leave and retaliation are prohibited.
· Upon return to work, the same or an equivalent position and accrued rights are protected; necessary orientation, training and reasonable accommodations are provided. Leave practices are reviewed regularly, and necessary improvements are made while protecting personal data.
7 HUMAN RIGHTS, CHILD LABOUR, FORCED LABOUR, MODERN SLAVERY AND CONTRACTOR RIGHTS
[image: sdg_8-5-10-12-16.png]
Purpose and Scope:
This Policy covers the University’s own activities as well as the parties with which it has business relationships, including those providing procurement, construction, security, cleaning, catering, maintenance, information technology and other outsourced services. The University adopts a zero-tolerance approach to forms of work that violate human dignity and recognises that risks may arise not only among direct employees but also in the supply chain and among subcontractors.
In this context:
· No practice that violates human rights is accepted in University activities, including child labour, forced labour, debt bondage and restrictions on workers’ freedom of movement.
· The rights of student employees, interns and outsourced workers concerning pay, working hours, leave, occupational health and safety, non-discrimination and the right to raise complaints are protected. Accessible reporting channels and protection against retaliation are provided.
· Human rights risks in relationships with suppliers and service providers are assessed, with priority given to labour-intensive services. The scope of checks is determined in consideration of the level of identified risk and institutional capacity. In these processes, workers’ safety, the identities of people who report concerns and the confidentiality of reports are protected.
· In cases of violation, priority is given to the affected person’s safety, restoration of their rights and remedy. Corrective actions are verified according to a timetable. In cases of severe or unresolved violations, sanctions and responsible termination of the relationship are considered. Significant risks and outcomes are reported annually.

8 CLIMATE ACTION
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Purpose and Scope
The University considers climate action an institutional area of risk and impact connected to education, research and social responsibility. This Policy covers the reduction of greenhouse gas emissions arising from campus activities and the value chain, adaptation to climate risks, and stakeholder participation in climate action.
In this context:
· Science-based, measurable and time-bound targets are set to mitigate climate change and adapt to its impacts. Physical risks associated with climate change and climate resilience are gradually incorporated into institutional plans and significant investment decisions.
· The institutional greenhouse gas inventory is developed in accordance with internationally accepted principles. Direct emissions and emissions from purchased energy form the basis; other significant indirect emission categories are gradually included according to data quality and materiality assessments. The scope of alignment with ISO 14064-1 and independent verification is set out in the implementation plan.
· Actual emissions reductions are prioritised; offsetting does not replace emissions reduction and, when used for residual emissions, is disclosed separately.
· Emissions, targets and adaptation activities are monitored annually. Progress, deviations and significant limitations, assessed through appropriate assurance processes, are shared in the publicly available sustainability report.
· Research and project activities concerning the causes and impacts of climate change, greenhouse gas emissions reduction, adaptation to climate risks and societal resilience are supported. Faculty members and students are encouraged to develop interdisciplinary work and conduct joint projects with public institutions, local governments, industry organisations and civil society. The transfer of research findings to campus practices, public awareness and science-based climate solutions is supported.

9 ENERGY MANAGEMENT 
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Purpose and Scope:
This Policy applies to buildings, technical systems, laboratories, information technology infrastructure, open spaces and other energy-consuming activities owned, used or operationally controlled by the University. Its purpose is to reduce energy demand, increase efficiency, reduce dependence on fossil fuels and expand the use of reliable renewable energy while maintaining continuity of services.
In this context:
· Energy management prioritises reducing energy needs and increasing energy efficiency; the use of renewable energy is expanded.
· Energy consumption and its main areas of use are monitored using reliable data. Measurement infrastructure is developed in light of needs and energy-saving potential.
· Decisions concerning buildings, equipment and operations take into account energy and resource consumption over the life cycle, as well as total cost. Regular maintenance, efficient design and user participation are supported. Energy-saving practices are carried out without compromising user comfort, indoor air quality, or occupational health and safety.
· Renewable energy options are assessed in terms of on-site generation, reliable supply and appropriate certification.
· Research, projects and applied work in energy efficiency, renewable energy, clean energy technologies and the reduction of energy-related emissions are supported. Faculty members and students are encouraged to develop joint solutions with relevant sectors and institutions; suitable campus systems are supported as settings for research, pilot implementation and learning. The contribution of this work to energy savings and emissions reduction is evaluated using scientific methods.
· Energy consumption, energy intensity and renewable energy use are compared annually with the baseline year and targets. Results and significant methodological changes are shared in the publicly available sustainability report.
10 RESPONSIBLE CONSUMPTION AND RESOURCE EFFICIENCY
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Purpose and Scope:
This Policy aims to reduce resource requirements and promote circular use across all materials and products that the University purchases, uses or manages at the end of their useful life. Under this Policy, paper, plastics, electronic equipment, furniture, laboratory consumables, chemicals, construction materials and other significant resource flows are addressed according to their level of risk and consumption.
In this context:
· Resource management is based on the following order: preventing unnecessary consumption, extending useful life, sharing, repair, reuse and recycling. The efficient use of existing assets is prioritised.
· Product selection takes into account durability, repairability, material content and end-of-life impacts. Single-use products that are not necessary for health and safety are reduced.
· The resource-saving benefits of digitalisation are considered together with its effects on energy use, electronic waste, accessibility and information security. The safe reuse and appropriate recovery of electronic equipment are supported.
· [bookmark: _GoBack]Baselines and reduction targets are developed gradually, starting with significant and traceable resource flows. Consumption, reuse and circularity outcomes are evaluated annually and incorporated into institutional sustainability reporting.
11 WATER MANAGEMENT
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Purpose and Scope:
This Policy covers the University’s water-related activities, including water for drinking and other uses, landscape irrigation, laboratory and technical uses, rainwater, reused water and wastewater. The University recognises clean water as a fundamental human right and a limited natural resource; it considers safe access, efficient use, pollution prevention and the reduction of watershed impacts together.
In this context:
· Water management takes into account safe and accessible drinking water, efficiency, pollution prevention and ecosystem protection. Water use and discharges are monitored using available data; leaks are addressed and measurement infrastructure is developed.
· Water-saving design solutions, the safe reuse of water and opportunities to use rainwater are assessed. These practices take into account the protection of human health, compliance with legislation and environmental benefits. Uncontrolled discharge of pollutants from activities into receiving environments is prevented.
· The water footprint, local water stress and ecosystem impacts are assessed gradually, in line with the ISO 14046 approach and with consideration of data availability, materiality and capacity.
· Research and project activities in water efficiency, water quality protection, water footprint, wastewater management, rainwater use, safe reuse and water stress are supported. Faculty members and students are encouraged to develop joint work with public institutions, local governments, industry organisations and other stakeholders. The use of research findings to develop practical solutions for campus water management and society’s water-related issues is supported.
· Water use and significant impacts are monitored annually; progress against targets, improvements and methodological limitations are reported in the institutional sustainability report.

12 WASTE MANAGEMENT
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Purpose and Scope:
This Policy covers household, packaging, organic, electronic, hazardous, medical, maintenance and construction waste generated by the University’s activities. The primary aim of waste management is not to transport or dispose of the waste generated, but to prevent waste at source and preserve the value of materials for as long as possible.
In this context:
· The waste management hierarchy of prevention, reduction, reuse, recycling, recovery and safe disposal is applied; reducing waste generation is taken into account in procurement and activity planning.
· Waste is sorted and collected at source by type. In particular, the storage, transport and handover of hazardous and medical waste are carried out safely, in compliance with legislation and by authorised persons.
· The competence of waste service providers is verified; traceable records document waste type, quantity and final treatment method. Recovery claims are based on reliable evidence of handover and treatment; data infrastructure is developed where appropriate.
· Waste data and the results of prevention and recovery efforts are regularly evaluated. Progress against targets, data gaps and improvement needs are reported in the annual sustainability report.

13 BIODIVERSITY AND ECOSYSTEM CONSERVATION
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Purpose and Scope:
This Policy primarily covers green spaces, habitats, species and activities affecting them on the University’s campuses. Significant ecosystem impacts beyond the campuses are assessed at later stages according to risk and data availability.
In this context:
· The conservation and sustainable use of terrestrial ecosystems on campus are fundamental. For degraded or damaged areas, restoration and rehabilitation measures are planned with consideration of ecological characteristics and local species; implementation results are monitored. The spread of invasive species is prevented, and pesticides and other environmental pressures are limited.
· Significant impacts of University activities on biodiversity and ecosystems beyond the campuses are assessed gradually, taking into account the level of risk and available data. The conservation status of species in areas that may be affected by University activities is assessed with reference to the IUCN Red List and relevant national conservation lists. Measures proportionate to the risks are developed to identify, monitor at appropriate intervals and protect the species and their habitats included on these lists. Findings inform maintenance, investment and land-use decisions; sensitive information about species and locations is managed in accordance with conservation requirements.
· In education, research and stakeholder participation processes, care is taken to avoid harm to living beings and to protect habitats.
· Significant impacts on biodiversity and ecosystems, as well as conservation and rehabilitation activities, are monitored regularly; inventories and implementation results are included in annual sustainability reporting.
14 SUSTAINABLE PROCUREMENT
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Purpose and Scope:
This Policy covers the entire procurement life cycle for goods, services, construction work, consultancy, leasing and outsourcing, from identifying the need through to contract closure. The University undertakes to use its purchasing power to reduce adverse environmental and social impacts, strengthen ethical business practices and support innovative solutions.
In this context:
· Procurement decisions assess whether the purchase is necessary, whether the need can be met using existing assets, and the potential economic, environmental and social impacts of the product or service throughout its life cycle.
· Guided by ISO 20400, risks relating to priority procurement categories and suppliers are identified. More extensive review and assessment are conducted in supplier relationships that present high risks concerning human rights, working conditions, the environment and ethics.
· Sustainability requirements are incorporated into product or service evaluation, contracting, delivery acceptance and performance monitoring.
· Procurement choices are implemented in balance with competition, quality and regulatory requirements; conflict-of-interest and anti-corruption controls are linked to the ISO 37001 system.
· Supplier improvements are supported; sanctions and termination of the relationship are considered in cases of severe or unresolved violations.
· The application of sustainability criteria to procurement and supplier management processes is evaluated annually; high risks, corrective actions and improvement outcomes are reported.
15 SUSTAINABLE FOOD
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Purpose and Scope:
This Policy covers food services provided on the University’s campuses or at any events organised on behalf of the University. The University regards access to safe and adequate food as an element of the well-being of its internal stakeholders and addresses nutrition, affordability, cultural diversity, environmental impact and ethical sourcing together.
In this context:
· Food services offer safe, nutritious, affordable and inclusive options. Hygiene, traceability and allergen management are ensured; menu and special dietary information is clearly shared.
· Special dietary requirements are accommodated to the extent possible, taking into account service capacity and food safety conditions.
· The access of low-income students to healthy food is taken into account.
· Procurement decisions take into account sustainable agricultural practices, biodiversity conservation, efficient water use and the responsible use of chemicals. The environmental impacts and greenhouse gas emissions arising from the production, transport and packaging of products are assessed together; compliance with established criteria is supported by traceable records.
· Food waste is prevented; the safe donation of surplus edible food is prioritised, and the recovery of organic waste is supported.
· The performance of food services in terms of accessibility, health, responsible sourcing and waste prevention is evaluated regularly; the results are reported in the annual sustainability report.
16 SUSTAINABLE TRANSPORT AND MOBILITY
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Purpose and Scope:
This Policy covers access to campus for students, employees, visitors and service providers, as well as University-related business travel and transport activities. The University assesses transport and mobility in terms of their impacts on climate and air quality, health, safety, accessibility, time and economic cost, and encourages the use of transport options with lower environmental impacts.
In this context:
· Low-emission options such as walking and public transport are prioritised; safe, accessible and affordable mobility is supported.
· Arrangements are developed for persons with disabilities and groups with different transport needs. Sustainability considerations must not restrict accessibility and safety needs.
· For business travel, the need to travel, online participation and low-carbon alternatives are considered. Vehicle efficiency, safety and appropriate maintenance are ensured.
· Modes of transport, accessibility needs and the environmental impacts arising from transport are evaluated periodically; progress in sustainable transport is reported annually.
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